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REQUEST FOR PROPOSALS  
FOR PROFESSIONAL DESIGN SERVICES 
 
BOTANICAL GARDEN OF THE PIEDMONT, INC.  
P.O. BOX 6224 
CHARLOTTESVILLE, VA 22906 
LEAD CONTACT: Jill Trischman-Marks 
PHONE: 434/953-0060 ext. 2 
EMAIL: j.trischman.marks@piedmontgarden.org 
DATE: October 11, 2022 
WEBSITE FOR MORE INFORMATION: https://piedmontgarden.org/architecture/ 
 
I.  PURPOSE 
 
The purpose of this Request for Proposal (RFP) is to solicit proposals from qualified architectural 
firms to develop the major buildings for Botanical Garden of the Piedmont, Inc. (hereafter referred to 
as BGP or the Garden). BGP is located on 14.74 acres in eastern McIntire Park in Charlottesville, 
Virginia.  
 
II. INTRODUCTION TO BOTANICAL GARDEN OF THE PIEDMONT 
 
The Botanical Garden of the Piedmont (BGP) is a 14.74-acre tract of undeveloped parkland on the 
northern end of the eastern section of McIntire Park in the City of Charlottesville, Virginia, near the 
intersection of Melbourne Road and the John W. Warner Parkway. McIntire Park and the acreage 
designated for the Garden are owned by the City of Charlottesville. Botanical Garden of the 
Piedmont, Inc. (BGP, Inc.) is an independent nonprofit 501(c)(3) corporation who has been 
approved for a forty-year lease by the City of Charlottesville to plan, design, construct and operate 
the Garden. 
 
The Botanical Garden of the Piedmont will be located in the center of “the world class City of 
Charlottesville” where it will serve more than 280,000 people in five adjacent counties.   
 
The landscape of BGP is currently in the design phase, under the direction of the award-winning 
landscape architects Mikyoung Kim Design (Boston) and Waterstreet Studio (Charlottesville). 
Formerly known as McIntire Botanical Garden, the Schematic Plan for the Botanical Garden of the 
Piedmont, received a National Honor Award in Site Analysis and Planning from the American 
Society of Landscape Architects in 2019.  
 
This Plan was driven by the community’s input regarding their aspirations for the site. It focuses on 
enhancing the existing ecosystems while providing space for interactive learning. The plan features a 
variety of compelling spaces that support diverse programming to appeal to families with children, 
young adults and senior citizens. It will be a place where visitors from all generations and  
backgrounds can come together to learn, explore, gather and celebrate. The Garden will provide a  

mailto:j.trischman.marks@piedmontgarden.org
https://piedmontgarden.org/architecture/


 

 

 
Botanical Garden of the Piedmont Request for Proposals Page 2 of 25 
 

 
 
community retreat from the fast-paced digital world where everyone is welcome to come together, to 
learn and explore the natural beauty of the Piedmont area. 
 
Mission of the BGP 
The mission of the Botanical Garden of the Piedmont is to invite all community members and visitors 
to engage in nature, to educate and inspire through the beauty and importance of plants, to advance 
sustainability, and to promote human and environmental well-being. 
 
Vision of the BGP 

• Create and maintain the garden designed to unite plants natural to our region with 
appropriate architecture and landscape design. 

• Provide access to the garden and its natural spaces for exploration, observation, and 
restoration. 

• Present affordable, engaging programming to provide educational and inspirational 
experiences for all ages. 

• Commit to inclusion, excellence, and upstanding management while maintaining a positive 
impact on the eco-system and our community. 

 
III. STATEMENT OF NEEDS 
 
A. GENERAL 
 
The proposed architectural elements for BGP include an approximately 1,000 sf Garden Pavilion to 
be used as a three-season space for events and programs, a children’s garden shed (approx.. 120 sf) 
and service shed (approx. 450 sf), and a stage roof and storage for the amphitheater. In addition, 
BGP is interested in constructing a multi-story, bird safe, low maintenance, approximately 16,000 – 
21,000 sf LEED certified Visitor’s and Information Center. The locations for these architectural 
elements are shown on the Schematic Plan of the Garden found on the 
webpage:  https://piedmontgarden.org/architecture/  
 
The BGP architectural plans and all phases of proposed work must be in compliance with industry 
standards, and all federal, state and local laws, ordinances and regulations. The overall scope of the 
entire project is to include, but is not limited to, the following:  
 
1. A comprehensive plan of the buildings which includes the following three phases: 

a. Schematic Programming Design Phase; 
b. Design Development Phase; 
c. Construction Documents Phase. 

 
2. Prepare itemized cost estimates for the BGP architectural elements, including: 

a. Total estimated price of each phase of design; 
b. Itemized costs and Schedule of Values for each phase; 
c. An hourly rate for additional services such as attending additional stakeholder meetings  

beyond the three required in III-A- 4 and 5+ additional meetings required.. 
 

https://piedmontgarden.org/architecture/
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3. Prepare a timeline for project delivery from Schematic Design through Construction Documents 
Phases to be used for fund-raising goal setting.  
 
4.  Attend and provide both direct and support roles at all necessary meetings during all phases of 
the design process. Present the designs to appropriate individuals, boards and/or groups, including, 
the Botanical Garden of the Piedmont, Inc. Board and committees, the City of Charlottesville Parks 
and Recreation Department staff, and other stakeholders as may be deemed necessary. Offeror will 
be required to conduct no less than three (3) stakeholder review meetings throughout both the 
Schematic and Design Development Phases of the project. 
 
5. Prepare and submit application for approvals and permits as needed with the City of 
Charlottesville and Albemarle County.  

- The City Parks & Recreation Department is a review partner, but approvals must also go 
through City Neighborhood Development Services and Engineering for plan and application 
paperwork submittal review, comment and approval. Assume a pre-site plan meeting, initial 
application, comment period, response to first round of comments, re-submittals, E&S forms, etc. 
More information is available here  https://www.charlottesville.gov/1057/Site-Land-Development 

- Albemarle County requires a site development plan for the development of the site 
including the building footprint/envelope, size and general use of building(s). In addition, offeror is 
required to address/obtain all necessary permits for buildings and structures required by the County 
through their Community Development Department, prior to the actual building permit.  
More information is available here: Community Development | Albemarle County, VA 
  
B. SCHEMATIC DESIGN PHASE 
 
1. Offeror shall conduct no less than three (3) stakeholder review meetings throughout the Schematic 
Design Phase. Include City Parks and Recreation Department as the representative of the city as one 
of the stakeholders. 
 
2. The Garden has engaged the community in a robust, inclusive and effective civic engagement 
process for the landscape. The Offeror shall continue this community engagement process and work 
with Garden staff to develop an engagement schedule, define the goals and objectives for the public 
planning process, and prepare graphic and narrative materials. 
 
The public outreach process will be structured to engage the community to assess their concerns, 
values, current ideas, and desired outcomes in the design of the buildings by conducting a 
comprehensive visitor/users survey targeting diverse groups such as BGP current mailing list and 
community stakeholders. The survey should include, but not be limited to, demographics, types of 
potential support – such as becoming a member, probable uses of the Garden’s amenities and 
programs, which elements of the Garden and adjacent City Park Plan are most appealing, etc. 
 
The Offeror shall support Garden staff in engaging this broad cross-section of the public in a  
meaningful and productive dialogue to support the planning effort and create buildings  that results 
in strong community "ownership." The scheduling and format of this process shall be tailored to 
obtain the best possible community input. 

https://www.charlottesville.gov/1057/Site-Land-Development
https://www.albemarle.org/government/community-development
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3. Offeror shall coordinate a schedule with the BGP Landscape Architecture Team and Charlottesville 
Department of Parks and Recreation Department for periodic presentations for approval. 
 
4. Offeror shall produce preliminary Schematic Plans options for both buildings incorporating major 
interior and exterior architectural elements such doors, window, walls, stairs, and elevator locations, 
etc.. All elements shall reflect applicable governmental requirements. 
 
5. BGP will select one of the preliminary schematic designs for each building after consultation with 
the Offeror and community stakeholders. 
 
6. Based on the programming data or refinements approved thereto by BGP, the Offeror shall update 
and prepare conceptual floor and building elevations, and furnish an estimate of probable 
construction cost for the buildings. 
   
7. Upon approval from BGP, Offeror will provide a minimum of three (3) detailed color renderings of 
various views of the proposed designs for each building to be used by BGP in demonstrating to the 
public and donors what the Garden architecture will look like when developed. Such depictions must 
be usable in print and all electronic communications, including a website, social media and emails, 
advertisements and on billboard-size weather-proof outdoor signage (4’ x 6’, or 4’ x 8’) The artistic 
renderings must be submitted as full-color hard copies and as electronic files that are compatible 
with print and electronic media. 
 
C. DESIGN DEVELOPMENT PHASE 
 
1. Offeror shall proceed with the development of design development (35% CD) documents, to 
include preparation of outline specifications, and LEED documentation. 
 
2. Offeror shall provide a detailed plan each of the BGP selected preliminary designs of the buildings, 
including plans for interior and exterior systems, determine ADA requirements and provide 
necessary recommendations for full compliance with current regulations. 
 
3. Offeror shall coordinate a schedule with the BGP Landscape Architecture Team and Charlottesville 
Department of Parks and Recreation Department for periodic presentations for approval. 
 
4. Offeror shall present plans of each of the BGP building designs to BGP for feedback and revise as 
needed. 
 
5. Offeror shall consult with and receive feedback from BGP, the BGP Landscape Architecture Team, 
City Parks and Recreation Department staff and other appropriate stakeholders, to the initial 
detailed plan. 
 
6. Offeror shall provide revised detailed Building Plans/Elevations/Sections for review by BGP. 
Approval of the revised detailed plan by BGP will be required prior to proceeding to the Construction 
Documents Phase. 
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7. Offeror shall provide a minimum of three (3) detailed color renderings of various views of the 
proposed designs for each building to be used by BGP in demonstrating to the public and donors 
what the Garden architecture will look like when developed. Such depictions must be usable in  
print and all electronic communications, including a website, social media and emails, 
advertisements and on billboard-size weather-proof outdoor signage (4’ x 6’, or 4’ x 8’) The artistic 
renderings must be submitted as full-color hard copies and as electronic files that are compatible 
with print and electronic media. 
 
8. Offeror shall provide a preliminary project cost estimate broken down by each building. Include 
construction phases/elements where applicable. 
 
D. CONSTRUCTION DOCUMENTS PHASE 
 
Upon receipt of approval from BGP of the Design Development document package, Offeror shall 
proceed with development of a full and complete bid and construction document (CD) package. 
These documents shall conform to generally accepted architectural and engineering practices and 
shall comply fully with all applicable codes and regulations including, but not limited to, the Virginia 
Uniform Statewide Building Code, and the Uniform Federal Accessibility Standards. The A/E shall 
exhibit experience and competency with architectural design (to include architectural interiors), civil 
engineering, structural engineering, mechanical engineering (HVAC, plumbing and fire protection), 
and electrical engineering. Design of special systems, such as voice/data, security, and 
communications shall also be included, along with all services related to LEED Certification.   
 
1. Prepare construction documents in accordance with all governmental regulations for each of the 
buildings including all utilities necessary to serve the buildings now and in the future phases of 
construction (where applicable).  
 
2. As part of CD phase, the Offeror shall submit to the City of Charlottesville Neighborhood 
Development Services pre-final (95%) documents for review and shall revise documents as required.  
 
3. Provide assistance to BGP in attending and participating in public meetings, to include the 
preparation of documents needed to support such meetings, and in making oral and/or graphic 
presentations before the City administration, staff, and City Council. The actual number of all such 
meetings will be identified during the negotiation process. 
  
4. Provide specifications that reflect current requirements, standards and availability for materials, 
products, and system components. As a minimum, specifications must allow for multiple 
manufacturers and/or bidders, and shall list at least three acceptable manufacturers and/or product 
sources.   
 
5. Submit a final detailed project cost estimate based on project build-out. Detailed project cost  
estimate must be broken down by each construction implementation element with sufficient detail to 
begin final project budgeting. 
 
6. Prepare operational staffing, maintenance and resource level estimates required to operate  
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construction phase of development. 
  
7. All final construction documents issued for bidding and submitted for review by the Offeror shall 
bear the professional seals and signatures of the responsible architect/engineer.   
 
8. Assist BGP with services during all phases of bidding, review of construction bids and  
responding to questions in writing during the bidding period.  
 
9. Provide construction administration services for the construction phase as needed to properly 
administer a construction contract. These services will include the review and approval of shop 
submittals; review of contractor-generated RFIs; review of the Contractor’s construction schedule; 
review contractor’s requests for payment; make periodic visits to the site to observe the contractor’s 
progress with the Work and to identify any discrepancies that might exist with the Work; conduct 
inspections of substantial and final completion; prepare record drawings (based on contractor’s “as-
built” drawings and A-E’s own records); and, coordinate and submit all project close-out 
documentation to include O&M manuals and warranties. 
 
IV. QUALIFICATIONS 
 
Offerors will be evaluated for selection on the basis of those most qualified to meet the requirements 
of this RFP.  BGP will use a weighted scoring system when evaluating selection criteria. Major 
criteria to be considered in the evaluation may include, but shall not necessarily be limited to the 
items referred to above and those set forth below: The work under this RFP for architectural services 
for the design of two buildings requires relevant experience in the following disciplines: 
 
1. Experience: The architectural/engineering team shall have a strong foundation in Visitor Center 

design and a proven ability to creatively design projects that meet the operational, construction 
and cost objectives; and have the ability to coordinate and manage all participating consultants 
and sub-consultants associated with the project including all of the following: 

a. Design of interior spaces including flexible common spaces; 
b. Design of exterior common spaces; 
c. Design of phase-in construction if needed;  
d. The ability to coordinate design efforts for the project to implement the adopted BGP 

Master Plan with the Landscape Architecture Team and the City of Charlottesville’s 
Department of Parks and Recreation; 

e. Cultural, historical and environmental interpretive services. 
 
2. Compliance: The Offeror's responsiveness and compliance with the RFP requirements and 

conditions. Determination that the selected Offeror has no contractual relationships which would  
result in a conflict of interest with the Garden’s contract.  
 

3. Pictorial Representation: The firm selected must have the fine art expertise to produce five 
(detailed depictions of various views in coordination with the BGP Schematic Plan as determined 
by the Botanical Garden of the Piedmont Board of Directors for use by BGP in demonstrating to 
the public and donors what the Garden will look like. Such depictions must be usable in print and  
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all electronic communications, including a website, social media and emails, advertisements and 
on billboard-size weather-proof outdoor signage (4’ x 6’, or 4’ x 8’). The artistic renderings must 
be submitted as full-color hard copies and as electronic files that are compatible with print and 
electronic media. All renderings shall use BGP Branding Standards. 
 

4. Construction Cost Estimating: Including, but not limited to, the proven ability to provide 
accurate, ongoing, estimated construction costs; the proven ability to provide an accurate final 
detailed cost estimate 

 
5. Other Disciplines: As required for complete and successful project completion, including 

Mechanical, Electrical and Plumbing, Structural and Civil Engineers, as well as Lighting and 
Sound Consultants. 

 
6. Approach and Methodology to Meet Need: The Offeror’s ability, capacity, and skill to fully and 

satisfactorily provide the services and/or items required in this RFP. The quality of Offeror’s 
performance in comparable and/or similar projects. Whether the Offeror can provide the services 
and/or deliver the items in a prompt and timely manner. The selected firm will be required to:   

a. Establish a project approach, project design schedule, communication network, etc. 
and perform all other duties required of the architect.  

b. Consult with the Botanical Garden of the Piedmont Board of Directors, and become 
very familiar with all of the requirements of the project and summarize those findings 
in a report to the Board.  

c. Perform the Schematic Design phase of the work. 
d. Perform the Design Development phase of the work. 
e. Perform the Construction Document phase of the work. 
f. Perform the Final Construction Cost estimate phase of the work. 
g. Provide all necessary design revisions and or modifications. 
h. Provide construction administration services. 
 

7. Offeror must have at least one Virginia Certified Architect on staff with at least five years of 
experience. 
 

8. Offeror and any sub-contractors or sub-consultants must be authorized to transact business in 
the Commonwealth of Virginia. 

 
9. Offeror must provide the names and credentials of all staff who will be working on the 

comprehensive design plan, including an organizational chart, primary contact name and contact 
information, a list of all sub-consultants or sub-contractors who will be working on the project  
and their areas of expertise and experience. 

 
10. Offeror must provide one-page descriptions of at least two similar projects completed in the last 

10 years, which demonstrate the Offeror’s qualifications to fulfill this RFP successfully. 
 

11. Offeror must provide three references for whom similar work was done, including valid name,  
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address, phone number and email, and type of projects. 

 
12. The final four candidates will be required to submit a conceptual plan and two elevations of the 

proposed Visitor’s Center. Precedent images of the Visitor’s Center are found in the Master Plan  
 

Revision found on the webpage:  https://piedmontgarden.org/architecture/ 
 

13. Evaluation Criteria - BGP will evaluate proposals based on the best value to BGP according to the 
following criteria, within the following ranges: 

 
Strength of Overall Proposal: 0 - 10 
Ability & Method to Perform: 0 - 25 
Experience: 0 - 30 
Staffing: 0 - 20 
References: 0 - 15 

 
V. PROPOSAL SUBMISSION 
 
1. Offers must attend a pre-proposal conference that includes a site visit and question and 
answer session on  January 24, 2023 2:00;  (weather date  January 25th) at Botanical Garden of the 
Piedmont, 950 Melbourne Road in Charlottesville, VA.. Please RSVP by email on or by January 20, 
2023 to j.trischman.marks@piedmontgarden.org 
 
2. Any questions that arise before the pre-proposal site meeting must be emailed to 
j.trischman.marks@piedmontgarden.org and received no later than 72 hours before the scheduled 
meeting. All questions will be addressed at the meeting and answers will subsequently be posted on 
the BGP webpage  https://piedmontgarden.org/architecture/. 
 
3. Any other questions that arise before the proposal is submitted may be emailed to 
j.trischman.marks@piedmontgarden.org .  All questions and answers will be posted on the BGP 
webpage:  https://piedmontgarden.org/architecture/ . 
 
4. The Proposal Package must include: 

a) Five (5) copies of a technical proposal that does not include any pricing but has the following 
key elements: 

o Background on the proposing firm(s) 
 Note it is acceptable for collaborations between firms provided one firm  

             is fully responsible for the work output and all administration of the project. 
o A minimum of two (2) examples of similar work/projects that the firm or principles of  

the firm have completed in the last 10 years. Examples should include demonstrable 
evidence that all the phases called for in the BGP project were included from 
consultation through construction/bidding support. 

o Three references that may be contacted during the proposal review stage. 
 

b.  Two (2) copies of the cost proposal that includes: 

https://piedmontgarden.org/architecture/
mailto:j.trischman.marks@piedmontgarden.org
mailto:j.trischman.marks@piedmontgarden.org
https://piedmontgarden.org/architecture/
mailto:j.trischman.marks@piedmontgarden.org
https://piedmontgarden.org/architecture/
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o A detailed breakdown of each phase of the project to include expected man hours and 

any outside resources to be contracted 
o A pricing grid with hourly rates for additional services that may (none anticipated at 

this time) be called upon in pursuit of this or other associated programs over the next 
24 months  
 

o Offeror shall provide BGP with their preferred Contract for Services to be used as     a 
template for negotiation and final agreement. 

 
5. BGP reserves the right to cancel the contract with the chosen Offeror at any time during the 
process should the BGP Board determines and decides that it is not satisfied with the services  
provided or the direction of the design, in which case, BGP will honor the contract with the 
successful Offeror for services provided up to the point of cancellation. 
 
6. BGP intends for the RFP process to be fair to all Offerors, but BGP’s ultimate goal is to benefit 
BGP’s mission; thus, if no qualified or desirable candidates are identified in the initial step of the 
process, BGP is not required hereunder to select one of the initial Offerors, and may decide to re-
issue the RFP to expand the pool of applicants. 
 
7. All work completed by Offeror, once paid for by BGP, becomes the property of BGP. 
 
8. The Offeror must, no later than the deadline specified in this solicitation, submit all copies of its 
proposal by mail in a sealed envelope to: 
  
  Botanical Garden of the Piedmont 
          P.O. Box 6224 

Charlottesville, VA 22906 
            
Proposals may not be submitted by fax or email. Submitted proposals become the property of the 
Botanical Garden of the Piedmont upon receipt. 
 
VI. SCHEDULE FOR PROPOSAL SUBMISSIONS 

Issuance of RFP   September 30, 2022 

Mandatory Site Tour   January 24, 2023 2:00; 
 weather date  January 25, 2023 

Final Questions Due  February 15, 2023 

RFPs Due  March 7, 2023  

Short-list Interviews  April 15, 2023 

Selection of Firm     May 1, 2023 

Estimated Contract Start Date May 15, 2023 
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Sealed proposals will be received until 2:00 p.m. EST on March 7, 2023 furnishing the 
goods/services described herein. Proposals received after this time and date for receipt will remain 
unopened. No telephoned, faxed, or emailed proposals will be considered.  
 
BGP and the Offeror shall agree that time is of the essence and that delays in the design or 
construction may significantly impact the feasibility and/or cost of the Project. 
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VII. ATTACHMENTS 
 
A. BGP’s MISSION, VISION & INCLSION STATEMENTS  
 
B. SCHEMATIC PLAN OF BOTANICAL GARDEN OF THE PIEDMONT 
 
C. ASLA AWARD ANNOUNCEMENT 
 
D. HISTORY OF BOTANICAL GARDEN OF THE PIEDMONT   
 
E. SITE SURVEY WITH UTILITIES 
 
F. SOILS DATA 
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ATTACHMENT A. BGP’s MISSION, VISION & INCLUSION STATEMENTS  
 
 

Mission   

The mission of the Garden is to invite all community members and visitors to engage in nature, to 
educate and inspire through the beauty and importance of plants, to advance sustainability, and to 
promote human and environmental well-being.   

  

 

Our Vision, today and For the Future of the Garden is:   

Create and maintain the garden designed to unite plants natural to our region with appropriate 
architecture and landscape design.   

Provide access to the garden and its natural spaces for exploration, observation, and restoration.   

Present affordable, engaging programming to provide educational and inspirational experiences for 
all ages.   

Commit to inclusion, excellence, and upstanding management while maintaining a positive impact 
on the eco-system and our community.  

 

Inclusion Statement  

  

The Botanical Garden of the Piedmont brings people of all ages and backgrounds together as a 
community to celebrate and nurture our native flora and fauna. BGP embraces inclusion by inviting 
everyone to participate in the Garden whether they be visitors, supporters, volunteers, or staff, to 
further our goal of being a place that promotes human and environmental well-being. In nature and 
in society, diversity matters—we welcome and celebrate it!  
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ATTACHMENT B. SCHEMATIC PLAN OF BOTANICAL GARDEN OF THE PIEDMONT 
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ATTACHMENT C. ASLA AWARD ANNOUNCEMENT 
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ATTACHMENT D. HISTORY OF BOTANICAL GARDEN OF THE PIEDMONT   
 
The idea of a Botanical Garden in Charlottesville was first put forth by Thomas Jefferson in 
1826. It was to be constructed on the grounds of his University of Virginia and serve 
students in the Botany Department, but his plan never came to fruition. 
 
Albemarle County resident Helen Flamini had a vision of using space in the reconfigured 
McIntire Park for a Botanical Garden. Realizing the importance of preserving McIntire Park 
and knowing the public planning process would determine its future, it became her vision 
and inspiration to engage others to explore the possibilities. In 2008 she founded McIntire 
Botanical Garden (now Botanical Garden of the Piedmont), a nonprofit 501(c) (3). The early 
mission of the Garden was to increase community awareness of the benefits of a Garden. 
 
In 2008 plans began anew to construct a parkway through McIntire Park using about 25 

acres of parkland for the new two-lane interchange 
project. A formal Park Master Planning Process 
adopted in 2009 by the City set the stage to determine 
the eventual plan for land use of the park after 
construction of the parkway was completed. Special 
interest groups in the golfing community were 
determined that the park should remain as a golf 
course. Other groups stepped forward during the 
planning process to request that soccer fields, ball 
fields, and a concrete bike track be considered. 
 
Eventually, the City’s Parks and Recreation 
Department recommended the development of a 
master plan for the east side of McIntire Park. In the 
fall of 2011, the Public Master Planning meetings 
began that determined the outcome of land uses for 
McIntire Park East. After a year-long public process 
initiated by the City’s Parks and Recreation 
Department, a final Master Plan which included 8.5 
acres for Botanical Garden of the Piedmont and 
creating a passive- use park, was brought before City 
Council for review and was adopted on September 4, 

2012. 
 
 In September 2013, City Council designated Botanical Garden of the Piedmont (formerly 
known as McIntire Botanical Garden), the city hired landscape architectural  
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firm Mahan Rykiel to design a Schematic Park Plan for all of McIntire Park East, which 
included the botanical garden. City Council adopted this Plan on March 16, 2015. 
 
In September 2015, the Botanical 
Garden of the Piedmont Board of 
Directors and the City of 
Charlottesville signed a 
Memorandum of Agreement to 
develop, operate, and manage the 
botanical garden in accordance 
with responsibilities of each party 
as stipulated in the MOA.  
 
In 2017, the MBG Board completed 
a Request for Proposals (RFP) to 
hire a qualified landscape 
architecture firm to design the 
garden’s 8.5 acres. The RFP was 
announced in October to landscape 
architecture firms.  

Botanical Garden Design Team ~ 
 
On May 3, 2018 the Board of Directors announced its selection of Mikyoung Kim Design and 
Waterstreet Studios as the landscape architecture team to design the McIntire Botanical Garden. 
Mikyoung Kim Design has the experience needed in botanical garden design and Waterstreet Studios 
knows the geology, flora, and microclimates of the Virginia Piedmont, so the team is ideal for this 
project.  

Their work began immediately with public input opportunities in June to elicit the community’s 
desires for the space. This input during a 5-month community input process through surveys, public 
meetings and community discussion.  Charlottesville has no large central outdoor space that is not 
devoted to commerce. After the events of the Unite the Right rally in Charlottesville the previous 
August, the community realized that the hard edges of the city offered no place for civic discourse, 
comfort or solace. During the public input session, they were inspired by the dream of a botanical 
garden to fill this void; a community green space that brings people of all ages and backgrounds 
together with nature, as well as a place that offers opportunities for education, celebration, and 
community engagement. 

Through the public input process, the Board developed an understanding of how the community 
envisions the built Garden and what guiding principles should frame the overall design, including: 

o a place of healing and restoration 

o a place to engage the natural world 
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o a community destination that is interconnected with Charlottesville 

o a memorable, unique landscape experience that provides a venue with multi-generational 
appeal for civic and family events. 

Envisioned as a vibrant and diverse green space that not only fosters environmental and botanical 
education but also will become a unique garden adding to and complementing other attractions 
within the city, the Schematic Design was delivered to the Board in the fall of 2018. Conceptualizing 
their plan for this woodland site as ‘a nest,’ one that sits lightly on the land and is built of locally 
derived materials, the October 2018 plan illustrates how the community and the Board of Directors 
collectively foresee construction of the future Garden. 

With a main entrance prominently situated at the corner of John Warner Parkway and 
Melbourne Road, visitors will be greeted by an attractive Visitor’s Center housing flexible 
learning spaces as well as areas for a gift shop, cafe, offices, meeting rooms, toilets, and 
other facilities. Adjacent to the Visitors Center is a spacious ‘main green’ and natural 
outdoor amphitheater for celebrations, performances and other gatherings. 
 
The garden plan includes a restored stream, ADA-compliant trails, and garden “rooms” with 
a variety of micro-climates, plant types, aesthetics, and uses, as well as an aquatics garden, a 
contemplative garden, a children’s natural play area, and a tree canopy walk with an 
elevated bird blind. The garden walking trails are planned to connect with the greater 
Rivanna Trails system, making access to the garden easier for those traveling by foot and 
bicycle.  
 
A primary goal is for this Botanical Garden to be a place where visitors from all generations 
and backgrounds can put away their phones and interact through shared experiences with 
the natural world. Children and youth will find delight as they explore nature and experience 
educational opportunities coordinated with their classroom learning. The Garden will be a 
center for lifelong learning, realize the City’s vision of a green city, and create a connected 
community for people to enjoy. The hope is that growing this garden will also help to grow 
our community.  
 
In 2019 Botanical Garden of the Piedmont won a national Honor Award from the American Society 
of Landscape Architects for its Schematic Plan. The ASLA had received 544 entries from projects 
around the world, of which 36 received awards. In awarding the prize for the Master Plan for BGP, 
the ASLA jury noted that: "This master plan for a new botanical garden in a park in Charlottesville, 
Virginia, was driven by the community’s aspirations, insights, and desire for a place of healing and 
unity. Responding to the steep topography of the wooded site, the plan calls for terraced gardens 
and discovery walks, play areas, meadows, groves, wetlands, a waterfall, and event spaces, all 
facilitating natural and personal exploration. The plan calls for the site to be sustainable and 
resilient, encouraging a new kind of civic engagement that demonstrates how landscape can 
influence both the ecological and cultural systems of a community." - 2019 Awards Jury 
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The Organization ~  
 
The mission of BGP is to invite all community members and visitors to engage in nature, to 
educate and inspire through the beauty and importance of plants, to advance sustainability, 
and to promote human and environmental well-being.  
 

The Vision is to: 
 
Create and maintain the garden designed to unite plants 
natural to our region with appropriate architecture and 
landscape design.  
Provide access to the garden and its natural spaces for 
exploration, observation, and restoration.  
Present affordable, engaging programming to provide 
educational and inspirational experiences for all ages.  
 
Commit to inclusion, excellence, and upstanding 
management while maintaining a positive impact on the 

eco-system and our community. 
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In 2019 the Garden hired its first full-time staff and Executive Director, Jill Trischman-
Marks. Jill is a landscape architect with almost 30 years of experience in the Central Virginia 
area, including some of the original gardens at Lewis Ginter Botanical Garden in Richmond 
Virginia. 
 
The Board of Directors for Botanical 
Garden of the Piedmont are dedicated 
to implementing an ambitious vision. 
It includes leaders who have been 
active for decades in the community 
and area non-profits, such as 
professional educators, a clinical 
child psychologist, an environmental 
attorney, an architect, an attorney, 
engineer, marketing professional, 
healthcare professionals, 
environmental preservationists, 
community business owners and 
leaders, and a landscape contractor. 
 
Name Change ~ 
 
The name McIntire Botanical Garden was chosen in 2008, reflecting the Garden’s location 
in McIntire Park. Since that time, the social and political climate changed, requiring that the 
Board consider Paul McIntire’s full legacy – both as a philanthropist and segregationist.  
 
 During the community input sessions in preparation for the Master Plan, it became apparent that 
this name had the potential to incite discord and to cause some visitors to feel less welcome once the 
Garden opened, which is at odds with the vision for the Garden’s potential. This sentiment continued 
and taking action gave the Garden an opportunity to clarify its own identify and geographic location, 
while embracing all of the communities it hopes to serve.  

In August 2019, the Board of Directors voted to begin the process to change the Garden name. It was 
hoped to tie the name change process to announcements of progress in building the Garden, but 
given the social turmoil and increased racial unrest in the Spring of 2020, the Board voted to 
immediately announce the goal of changing the garden’s name and invited the public to suggest new 
names.  

In taking this action, the Garden seized an opportunity to engage with the whole Charlottesville 
community as it seeks to identify itself as a city of inclusiveness and diversity. With more than 200 
responses from the community, the resulting name, Botanical Garden of the Piedmont (BGP), is  
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concise, precise and inclusive. It describes the location of the Garden, the flora and fauna that will be 
highlighted there, and welcomes the entire Central Virginia community. 

Growing the Garden ~ 

Immediately adjacent to the original 8.5 acres designated for the Garden was park 
infrastructure designed to serve all of McIntire Park East. It was the financial responsibility 
of the City but was not included in the Capital Improvement Plan (CIP) budget for at least 
five years in 2021. 
 

 
 

Botanical Garden of the Piedmont had made significant progress in improving the site and 
developing visitors, donors, volunteers, and an award-winning Schematic Plan. With the 
goal of continuing the momentum of this progress, we proposed to the City of Charlottesville 
that BGP assume the land and financial responsibility for this additional acreage and most of 
the infrastructure in a land-lease agreement based on the contract the City wrote with the 
YMCA in McIntire Park. Our land lease, which included this land assumption, was 
unanimously approved by City Council on October 4th, 2021. This grew the total garden land 
area to approximately 14.74 acres. 

 
An Eye to the Future ~ 
 
In the Spring of 2021, the Board of Directors unanimously voted to engage CCS Fundraising (an 
international nonprofit consulting firm) to conduct a Feasibility and Planning Study in advance of a  
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potential  Capital Campaign.  Feasibility is the first step to successful fundraising.  The study engaged 
all of the Board, Advisors and community members to determine their passion for mission and vision  
of the Botanical Garden. The completed Feasibility Study along with our SWOT analysis (also 
conducted in the Spring of 2021), enabled us to project funding and timing  
 
goals for the build-out of the Garden. As a follow up to the Feasibility and Planning Study, CCS 
conducted a Strategic Planning meeting with the Board of Directors in September 2021. 
Almost at the same time, Botanical Garden of the Piedmont (BGP) secured its single largest donation 
to date, thanks to a $1.5 million gift from Dr. Carol R. Angle. Dr. Angle’s unprecedented gift of 
$1,500,000 will pave the way for the Garden to finalize the architectural plans while inspiring 
additional philanthropic support to create a botanical garden that will be a showcase for Central 
Virginia. 
 
As a result of Dr. Angle’s transformational gift, combined with other generous donations received 
from members of the community and environmentally-focused foundations, the Garden secured 
more than $3 million in private philanthropic support in less than six months. These funds are the 
foundation of our first Capital Campaign and will be used to complete the next two design phases 
including the entire 14.74 acres, Visitor’s Center and Garden Pavilion, as well as the site work and 

construction of the 
Children’s Garden, 
Garden Pavilion 
and a small parking 
lot–within the next 
three to five years.  
 
Once the 
construction of the 
initial garden phase 
is completed, 
community 
members, partners 
and businesses will 
have an 
opportunity to 
understand more 
fully the benefits a 
public garden can 
provide to the 
region and we will 
begin Phase II of 
our Capital 
Campaign.  
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ATTACHMENT E. SITE SURVEY WITH UTILITIES  
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ATTACHMENT F. SOILS DATA 
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